The court, having thoroughly inquired into all the facts and circum-
| stances connected with the allegations contained in the precept and having
i considered the evidence adduced, finds as follows:
3 FINDING OF FACTS
3 ~

1. @ﬂ_ggﬁm That explosions occurred at the U. S. Naval Magazine,
Port Chicago, fornia, involving 429 tons of munitions (which contained
146 tons of high explosives and 10,75 tons of smokeless powder) on the ship
pier, and 4,606 tons of munitions (which contained 1780 tons of high ex~
plosives and 199 tons of smokeless powder) on the S, S. E. A. BRYAN moored
to the ship pier, at or about 2219, Pacific War Time, 17 July 1944, re-
sulting in the total destruction of three vessels;. namely, the S. S. E. A.

f BRYAN, valued at $1,600,000; the S. S. QUINAULT VICTORY, valued at

o $2,850,000; the U, S, Coast Ouard fire barge No. 600L4~F of the value of
$34,691.44; and the constructive total loss of the U. S. Y. P. MIAHELO II,
of the value of $6,000, all the property of the U. S, Government, and
damage and destruction of other property of the U. S. Government in the
amount of $5,401,343.30; the total damage to U. S. Government property
amounting to £9,892,034.74; damage to the M. S, REDLINE owned by the Union
Oil Company for which claim has been filed in the sum of $221,121.25;
damage to amall craft for which claims have been filed in the sum of
$2,362,13, all of which original claims for damages to small craft have
been delivered to the Board of Investigation for handling; the loss of 10
officers and 231 ‘enlisted personnel of the U, S, Navy and U. S. Naval
Resorve, of which the bodies of 7 officers and 34 enlisted men have been
identified, and of which 3 officers and 197 enlisted personnel are missing;
the death of one enlisted man of the U. S. Marine Corps Reserve, his body
having been identified; the loss of 5 enlisted personnel of the U. S. Coast
Guard and U, S. Coast Guard Reserve, of which the bodies of 2 have been

f identified and of which 3 are missing; the loss of 67 members of the U. S.

' Maritime Service, of which the bodies of 3 have been identified and &4 are
miseing; the loss of 3 civil service employees of the U, S. Navy, the body
of one having been identified and 2 are missing; and the death of 3 civil-
ians, their bodies having been identified; the total identified dead

» pumbering 51 and the total missing numbering 269; and personal injuries to

; 4 officers and 233 enlisted men of the U, S, Navy and U, S. Naval Reserve,
6 enlisted personnel of the U, S, Marine Corps and U. S. Marine Corps

Reserve, 4 enlisted personnel of the U, S. Coast Guard and U. S. Coast Guard

Reserve, 5 members of the U. S, Maritime Service, 22 civil service employees

of the U, S. Navy, and 3 civil service employees of the U. S. Army; and

personal injuries, superficial and permanent, to 113 civilians, of whom 69

have filed claims, 54 of the latter having designated damages in the total

sum of $121,999.04, all of which claims for death and personal injuries have
been delivered to the Board of Investigation for handling pursuant to in-

structions of the Convening Authority.

2, INTENT - FAULT - NEGLIGENCE: That the evidence does not show that |
there was any intent, fault, negligence, or inefficieancy of any persea or v
persons in the naval service or comnected therewith, or any otper perv¥om, RE
¢ which caused the explosions. s o SR e W
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a. HISTCRY:

(1) The U. S. Naval Magagine, Port Chicago was formally established
by an order of the Secretary of the Navy dated 27 June 1942, and was
comnissioned on 30 November 1942, It was designed for a particular
t:mct.lon and in general layout conformed to latest accepted standards
for this type of establishment,

(2) The facilities of Naval Ammunition Depot, Mare Island, had
been expanded until the saturation point had been reached. Because
of a physical lack of space, Naval Ammunition Depot, Mare Island,
could not be further expanded. There were no other munitions handling
facilities available,

(3) Construction of the Neval Magazine, Port Chicago, was author-
ized in June, 1942, and the Public Works Officer, Twelfth Naval
District, was designated as officer in charge of construction. The
location of Port Chicago was recommended by a board eppointed by the
Commandant., Twelfth Naval Distriet, for that purpose, The site
selected was wel) chosen. Port Chicago was remote from industrial
activities, in a sparsely settled area, had deep tide water along the
northern boundary, and was served by two transcontinental railways,
There was roor for further exransion.

(4) Originally *he ~rin~inal farilities contemplated were: a ship-
loading pier; a barge loading pier; barricaded railway spurs for the
storage of explosives; a railway system cormected to the trunk line
railroads; an administration building; and, a marine barracks. After
construction was started a decision was made to do the work of loading
with enlisted men, as an adecuate force of commercial stevedores
could not. be guzranteed, The buildings provided were the minimum re-
quired for housing and feeding the men, The lack of officer messing
facilities, recreation building for enlisted personnel, laundry, etc.,
coupled with the remoteness of the station and the lack of adequate
personnel transoortation facilities made the problem of morale a most

difficult one,

(5) The constantly increasing need for transshipping of ammunition
required repeated revisions of the estimated handling requirements.
There is even now a program for increasing the capacity and for adding
storage facilities. All increases of capacity required additional
officers and men, which, in tum required additional collateral
buildings for housing, recreation, messing, etc. Efforts were made
by the commanding officer to build up an adequate and effective station.
These efforts were severely handicapped from time to time by the lack
of authorization for this collateral equipment which was vitally
needed for the personnel assigned.

(6) The shiploading pier was built especially for handling explo-
sives from railway cars directly into deep water ships. The original
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(7) Prior to the explosion, the number of ships assigned to load at
Port Chicago was not sufficient to fully utilize the facilities
available,

be FUNCTION:

(1) The Naval Magazine, Port Chicazo, was designed to receive
runitions by rail and load them from the cars directly into seagoing
vessels or barges. It was primarily a transfer activity. It was
not intended as 2 storage, supply, manufacturing, inspection, or
repair facility., The magazine's responsibility started with the
receipt of loaded railway cars and ended when the cargo had been
stowad in ships or barges.

¢. ORGANIZATICN:

(1) The Waval Magazine and the Naval Barracks, Port Chicago, were
annexes of the Naval Ammunition Depot, Mare Island. The commanding
officer, Naval Barracks, Port Chicago, was also the officer in charge
of the Naval Magazine, Port Chicago. His immediate superior for both
these activities was the Cammanding Officer, Naval Ammunition Depot,
Mare Island. The internal organization that was in fact in use on
17 July 1944, at the time of the explosion, is shown in the diagram
on Page No. 1201: o
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~ Policies were prescribed by the Commanding Officer, Naval Ammunition
Depot., Mare Island, and executed by the Commanding Officer, Naval Barracks,
and the Officer in Charge, Naval Magazine, Port Chicago.

d. QOFFICER FERSONNEL;

(1) At the beginning of the national emergency, the
Officer, Naval Ammunition Depot, recognized the need for additional
trained officers, He made continued efforts to obtain trained officers
and officer candidates with suitable background. The constantly ex~
panding activities of the Naval Ammunition Depot and the commissioning
of and subsequent constantly expanding activities at Port Chicago were
hampered until very recently by a lack of trained officers. The most
glaring deficiencies were the lack of officers qualified to train and
administer the enlisted personnel, and of officers with explosive
handling experience. Those officers who started operations at Port
Chicago got all their experience a2t Naval Ammunition Depot, Mare
Island, At the time of the explosion an adecuate number of qualified
officers were attached.

e, TRAINING OF OFFICERS:

(1) The original group of officers had little stevedoring experience,
none with handling enlisted personnel, and none with explosives. They
were tratned by various means before the commissioning of Port Chicago,

such 48 ==

(2) Attending Port Director's school, which dealt primarily with
office work in connection with shipping.

(b) Duty under instruction, observing the activities of the
production division at Naval Ammunition Depot, Mare Island, for
familiarization with details of ammunition.

(¢) Working with experienced officers and ordnancemen at Naval
Armmunition Depot, Mare Island,-in actual shiploading.

(d) Visits to commercial shiploading points in the San Francisco
Bay area and elsewhere,

(e) A course of instruction at Creat lakes in negro psychology.

(2) After undergoing phases of the above (it was not the same for
all officers), they were sent to Port Chicago and started shiploading
operations. There, all the officers had to further perfect them-

selves by actual experience.

(3) Later, as new officers became available, they were assigned as
assistant division officers under instruction, and learned by pract- J
ical experience. These officers were being trained to take charge of '
the new divisions formed as a result of expansion. e

(4) A comprehensive course of instruction for all
conceived in recent months and was rounding into shape
mmmqmumun«mm‘-;

f. RILISTED PERSONNEL:
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(1) The men comprising the ordnance battalions were supplied from
other organizations and from the various training stations. The men
received from the training stations were those remaining after the
top 25 to 4O percent had been selected for other assignments. From
time to time, Port Chicago was required to transfer drafts of men
with clear records, thus further reducing the general level of those
remaining.

(2) There was a continuing expansion of the work load and a neces-
sity for training and absorbing additional green men. There is and
has been a serious lack of petty officer material, The policy of
taking out the best men at the training stations operated to deprive
Port Chicago of the normal source of petty officer materials. The
general classification test averaged 31.7, which placed the men com-
prising these ordnance battalions at Port Chicago in the lowest
twelfth of the MNavy,

(3) ™e handling of the enlisted personnel stationed at Port
Chicago presented many problems. These enlisted personnel were un-
reliable, emotional, lacked capacity to understand or remember orders
or instructions, were particularly susceptible to mass psychology and
moods, lacked mechanical aptitude, were suspicious of strange officers,
disliked receiving orders of any kind, particularly from white officers
or petty officers, and were inclined to lock for and make an issue of
discrimihation, For the most part, they were guite young and of

dited education.
PRSONNEL

TRAINING OF SNLIS

8.

(1) Because of the level of intelligence and education of the en-
listed personnel, it was impracticable to train them by any method
other than by actual demonstration. Xany of the men were incapable
of reading and understanding the most simple directions. Division
officers were responsible for the actual training of the men and they
carried out their duties by personally instructing and demeonstrating
with the material being handled, the proper methods of procedure.

The division officers attempted to impress on the men the need for
care and safety, and the highly dangerous nature of material being
hendled,

(2) A training winch had been in operation since March, 154L. The
winch men were trained on the training winch for one week and then
given further training on the ships until their division officers
pronounced them qualified.

(3) Lectures were given to one division each day on safety pre-
cautions and other phasas of their work, Thare was in the course of
preparation a regularly prescribed curriculum for the instruction of

all men,

%) Hrom-n-dobythootncmtobﬂn‘hmtoﬂn-nth'
necessity for care in the handling of explosives, SR IR Lo g

(5) The original divisions before being sent to Port .
been instructed along with their officers by working ﬂl
mumna-mumrm, hnumﬂ,, n
loading operations, A nucleus for any new “‘%ﬁ!
these divisions, plwdnm-bupthow
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(1) Because of the isolation of Port Chicago, the lack of adequate
housing and the keen competition for civil service and civilian
workers of all categories in this area, it was not possible to secure
an adecuate number of competent civil service employees,

ne CIVIL SIRVICF FERSONNEL:

(2) Prior to starting operations at Port Chicago, the experienced
civil service ordnancemen had assisted in the training of the officers
and enlisted personnel of the ordnance battalions at Naval Ammunition
Depot, Mare Island, California, This assistance was continued for a
short time at Port Chicago when operations started there, until the
services of these ordnancemen could no longer be spared and they were
returned to the Naval Amrunition Depot, Mare Island, Additional
trained, competent civil service personnel in the ratinge required
were not available,

i. PCLICIES OR DOCTRINES TN SFFECT:

(1) The basic policy of the Naval Magazine, Port Chicago, required
that the ships be loaded on schedule, using the safest means that
could be devised,

(2) A tremendous problem was involved in handling safely the large
quantities of ammunition and explosives. This problem was magnified
by the character of enlisted personnel and the caliber of officer
suvervision available. The commanding officer, Naval Ammunition Depot,
kept the Bureau of Ordnsnce and other bureaus advised of his diffi-
culties and made repeated requests and recommendations concerning both
efficer and enlisted personnel and the necessary increases in faci-
lities,

(3) He and his subordinates studied the various handling methods
and gear in use by similer activities., They conducted experiments
toward improving these methods and the geer used. From these studies
and experiments a standard method of handling each item was evolved.
In arriving at these standard methods, safety was given primary con-
sideration. Thie program of study and experimentation was a con-

tinuing process.

(L) The Commanding Officer, Naval Ammunition Depot, Mare Island,
required that ships be loaded expeditiously on a three-shift basis to
meet the schedules of reguired ammunition shipments.

(5) The ordnance battalions were administered and trained in the
same manner as are all other enlisted men in the Navy. There was no
discrimination or any unusual treatment of these men.

(6) An order was in effect prohibiting the unnecessary accumulation
of high explosives on the pler.

(7) Under special conditions the Commanding Officer, Naval Amsm- |
ition Depot, Mare Island, would permit vessels to take fuel while >
the Port Chicago pier. g T




(1) Security from unauthorized intrusion was provided by a marine
sentry system. Security on the waterfront was provided at night by
the Coast Guard patrol boats. Internal security was supplied by
roving patrols within the station and by the placing of cars con-
taining explosives under guard. ‘

(2) Security from fires was provided by a fire watch in the bar-
racks and a fire engine stationed in the barracks area, and a fire
?ngine manned by the marines and stationed near the marine barracks
in the explosive area, self-powered pumpers on the barge loading pier
and on the shipleading pier and a Coast Guard fire barge secured at
the end of the shiploading wharf,

(3) A system of nasses, the escorting of visitors, and the in-
spection of packages were in force.

(4) There were no means vrovided at Port Chicago for defense against
enemy attack,

(5) Smoking was prohibited, except in certain specified places.

(6) Automobiles and trucks were not permitted on the pier beyond
the vier office.

(7) A,manual fire alarm systiem was installed throughout the station.

4. OTHER ACTIVITIES: That other activities had duties pertaining to
operations at Port Chicago as follows:

a, SEAVICE FCHCE St

(1) Ammunition and explosive requirements emanated from the local
office of the Service Force Subordinate Command which arranged with
the Rureau of Ordnance for the arrival at Port Chicago of the desired
cargo at a specified time., Close liaison was kept with the Port
Director's office, which arranged for the necessary ships at the
specified time,

- . PORI DIR3CTOR:

(1) On reguest from the Service Force, the Port Director arranged
for ships to be at Port Chicago in condition to receive cargo at
specified times. This included inspection of ships for adequacy of
gear, cleanliness, and general readiness for loading; however, some
ships did arrive at Port Chicago not ready for loading.

(2) In collaboration with Port Chicago and Service Force, the Port
Director drew up a loading plan for each ship and, as agents for the
operators of the ship, submitted it to the Captain of the Port for

loading permit,

(3) During loading, a representative of the Port Director. obi
details of stowage so that ships would leave Port Chicago in prof
condition for further.loading or for sea. In cases whers devia
from the approved loading plan were necessary, he arranged fc
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c. CAPTATY CF THE PORT:

(1) The Captain of the Port issued permits for loading. His auth-
orit7 in the form of a waiver was recuired for deviations from the
loading plan.

(2) The Captain of the Port inspected ships for fire and security
hazards, poor equipment, foreign substance, persomnel check, and as
far as nossible, the condition of winches, booms, and handling gear,
and other factors in connection with general readmcss for loading;
however, some ships did arrive at Port Chicago not readv for loading.

(2) During loading, unless declined in writing by the commanding
officer of a naval activity, the Captain of the Port provided a
loading detail whose responsibility started when cargo was under the
boom. This detail was a law-enforcement detail with veto powers --
could stop loading until any unsafe practices were corrected, or im-
croper stowage rectified, This detall was responsible only to the
Captain of the Port. The Commanding Officer, Naval Ammunition Depot,
had declined such deteil in writing and no detail was present at Port
Chicago on 17 July 1944.

d, BURSAU OF CPDMANCE:

(1) The Maval Ammunition Depot , Mare Island, and the MNaval Magazine,
Port f‘hicn‘go, were Puresu of Ordnance stations, Munds for them were
allocated and their work was controlled by that bureau. The handling,
processing, issue, and shipment of explosives was done in accordance
with directives issued by that bureau. The policies and methods auth-
orized by the Bureau of Ordnance were carried out at the Maval Magazine,

Port Chicago.
CPESATION DETATIS: That the details of operations at Port Chicago
were as follows:

a. PECTIPT AND STORAGE OF AMMUNITION:

{1) Ammunition and explosives were received at the Naval Magazine,
Port Chicago, by rail in carload lots. These had been shipped in g
accordance with directives of the Bureau of Ordnance from various
storage depots and filling plants. Normally, shipments were scheduled
to arrive for loading in a particular ship. There were very limited
facilities at Port Chicago for unloading explosive material and
placing it in storage. This required z very nice adjustment of
schedules, If the ships were late, more cars than could be handled
in barricades would accumulate at Port Chicago. If rail deliveries
were delayed, the shiploading would be delayed.

b, DITA OF MOVING AMMUNITION :

(1) After the loading plan had been approved, the magazine planning
officer issued a work sheet for each loading. This work oboot !

used by the magazine transportation officer to work out a
delivery of cars to the piler, mmmldumnhoi

pler on the orders of the loading officer.
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(2) The pier nad three tracks, and at each edge a loading platform
18 feet wide of the helght of the cer floor. Cars were spotted op-
posite the holds into which the material was to be loaded, The center
track was used for switching. Occasionally when one car was empty,
in order to prevent disrupting the loading of all the hatches, cars
were spotted opposite a hatch on the center track and material handled
through the empty car adjacent to a hatch. The physical limitations
of the pier prevented any unnecessary concentration of explosives on
the pier, ihen loading two ships simulteneously, there was consider—
able crowding and congestion on the pier.

(3) Shifting of cars, that is, taking the empty cars away and
bringing in full cars, resulted in & loss of loading time and insofar
#s possible was done during meal hours,

¢+ DETAILS OF LOADING INTO VESSELS:

(1) The meteri=) was taken out »f the cars, nlaced under the ship's
boame, hoisted on board, and stowed in the holds,

(2) The details of each of these operations depended on the material
being loaded, The method used for each item was the result of careful
study and consideration and was under the control of the loading
officer,

(3) Instructions were in effect on 17 July 1944 thet the "Regula-
tions Governing Transportation of Military Explosives on Board Vessels
during the Present Bwergency”, published by the U. S. Coast Cuard
(Nav.C.G.), dated 1 October 1943, were to be followed in principle and
that those parts relating to the separation of various classes of ex=
plosives and stowage of explosives in merchant vessels must be fol-
lowed in deteil, Violaticns of some of these regulations occurred.
These violations consisted of rolling depth charges, hoisting depth
charges in nets, failure to use a mattress or thrum mat at times, and

the wearing of shoes shod with uncovered nails,

(4) These violations were not haphazard or due to ignorance. Vio-
lations occurred either because it was not possible to comply and get
the material loaded or because the method used was considered the
safest. The methods used were in accordance with generally accepted

naval practice.

(5) The general and primary safety requirement that all explosives
must be handled carefully was insisted on.

(6) Pertinent available information required by officers at the
Naval Magazine, Port Chicago, in the performance of their duties was

disseminated,

(7) Careless and some unsafe acts by individuals have occurred
the past. (The Commanding Officer, Neval Ammmition Depo s
recognised this and issued timely memorands snd ordera ths
ctices be corrected.) Unsafe practices and speed at tl
_ Bafety were not permitted by anyone

in
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1) B% opirirece bittelicns wers divided irto loading divisions of

Jout 100 man, aese dlivwisions were furtier subdivided inte slatoons,
five nlatoons 4o 2 division, g ~]3.toon was designed to worx one
reteh he *‘a.‘oo:\s wars further divided ince sguads, ore squad under
A -‘.:,,r ofﬁr” or Yezdin: mar on cre nier to teke ihe material from
the sar snd “ut it in tho zear beings used “or hoisting, and the other
scusd wider o ety afficer in the n0ld %o receive the meterinsl and
stow it. Zach division nrovided its omn checkers, winch men, hatch
tenders, -nd carpenter's metes for dunnage. Unnecess:ry men were not

permitted on the cier, Reliefs tock slace off the loading nier,

(2) Divisions were detailed ss 2 unit to load & ship for eight
2ours with one hour off for mezls., Divisions worked for tnree days,
fzd 2 dzy barracks' duty, worked arother three days and then had
liberty from L p.=. to 7 a.m, of the second day following. Thus, they
vorked seven hours 4 day for six out of eight days.

(1) The senior loading officer was in charge of all loading.
Neither he nor his senior assistant remained on the pier at all times.
They made frecuent inspection trips to the pier. (ne of the junior
loading of ficers was on the pier at all times. All loading officers
hed been carefully selected and were considered quelified by the
Officer in Charge. The division officers and their assistants were

required to be with their divisions at all times when the d;lvidon
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prior

by each division. The Commanding Officer, Naval Ammunition Depot,
considered 10 tons per hatch per hour as a desirable and attainable
lnading rate. Most division officers considered this too high.

(L) The rate of tonnage attained at Naval Magazine, Port Chicago,
by the ordnance battalions in the months prior to the explosion was
8.2 tons per hatch per hour., Commercial stevedores at the Kaval Ame
munition Depot, Mare Island, averaged 8.7 tons per hatch per hour.

(5) The loading platforms were congested when mechanical equipment
was being used or dunnage handled. The pier in general was congested
when two ships were loading simultaneously.

FACTUAL E‘L‘AILS EFRIOR TO %gzw; That the pertinent details just
to the csion were as follows:

a. MISTORY oF QUINAULT H

(1) The QUINAULT VICTORY was a new vessel of the Victory type,
ovmed by the "ar Shipping Administration (U. S. Government) and op=
erated by the United States lLines Company. The officers and crew
were competent, o unusual difficulties had been experienced either
with personnel or equipment from the time of her delivery by the
builders on 11 July 1944 et Portland, Oregon, up to the time of the
explosiong

(2) i loading verwit hed been requested and obtained in the routine
manner,

(3) Just prior to the mooring at Port Chicago about 1800, 17 July
1G4L, a partial load of fuel was taken aboard at the Shell Oil Company's
Lartinez refinerv, and the normel practice would involve sluicing of
this oil to other tanks for the ensuing 24 hours, Some of the oil
taken aboard was of a type that relessed light hydrocarbon gas on ag-
itation, heating, or standing. This could have resulted in formation
of an explosive mixture in the confined air space above the oil in

the tanks.

(4) Prior to being sent to Martinez and Port Chicago, a pre-loading
inspection was made by the Port Director's officers and the Captain of
the Port's office, and no defects noted,

(5) Some difficulty was experienced in mooring at Port Chicago be-
cause of wind and tide. Just prior to the explosion the engine was
turning over slowly.

(6) Just after arrival, the Port Chicago personnel had commenced
rigging the ship for loading, and all hatches except No. 5 were about
ready to load at the time of the explosion. This was the first time
this vessel hed been rigged for loading. Trouble was experienced with
shackles and preventer guys as they were non-standard, Whips on some
of the winches were on backwards and had to be corrected.
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(8) On arrival at Port Chicago, both the loading officer and his
assistants visited the ship, gave copies of pertinent magazine orders
to the master, inspected some of the holds and saw the ship being
properly rigged for loading. MNo. 5 hold was not being rigged as it
was not to be loaded that night.

b, HISTORY OF THE S, A, BRYAN:

(1) T™he E, &, BRYAN was a new vessel of the Liberty type owned by
the War Shipring Administration (U, S, Government) and operated by
the Oliver J. Olson Company. There were no complaints against the
officers or crew, The ship had been put in service in February 1944,
had made cne trans-Pacific trip, had undergone voyage repairs and had
been inspected for readiness for loading by the operators, Port Dire-
ctor, and Captain of the Fort prior to being sent to Port Chicago, and
no defects noted,

(2) A full load of fuel oil was taken at Standard Oil Company's
Richmond plant, This oi]l had passed Navy inspection and was gas
free,.

(3) A doading permit had been requested and obtained in the routine
manner,

(4) The ship moored at Port Chicago about 0815, 13 July 194k, com=
menced leading at sbout 1000, and loaded continuously night and day
untii the explosion, On arrival, the usuval boarding call was made and
pertinent magezine orders delivered to the master,

(5) A1l aspects of loading were routine and normel up to the Lime
of the explosion, with the axception of minor repairs to winches,

{6) it the time of the explosion, the following cargo was in or
being loaded into the various holds:

Hold Item Being
Yoe  (In order from bottom of hold) Quantity Loaded
1 51/38 4.4.C.Projectiles 328 tons ¥-7 Incendiary
Clusters
5/38 Cartridges 320 tons Wire sling
M~7 Incendiary Clusters (ibout) _46 tons
694 tons
2 1% 66 2000# bombs 522 tons Mk 47 Aerial depth
o charges
Mk 65 1000# bombs tons
Mk 64 500¢ bombs 334 tons Wire net
Mk 47 350# depth boubs (About)_100 tons
1167 tons
3 Mk 65 1000# bombs 1049 tons mm %
Tail Vanes (inert) (not in- ﬁm Wirenet = |
cluded in total) tcnl PR P77 1 13




Hold Itam Seing
No. (In order from bottom of hold) uantity Loaded
(A Xk 64 500# bombs 475 tons Fragmentation
clusters
il 54 3504 toxmbs 315 Toms Tre sling
M=ty 100# fragmentation
clusters (About)_50 tons
840 tons
5 5"/38 i.a.C. Projectiles 166 tons Boxed 40 mm
an/58 cartridges 260 tons ¥anila net
Jyre with ple plate,
40 m (ibout) 430 tons
~ 2856 tons
==
L4606 tons

(7) The 4606 tons of cargo contained 1780 tons of high explosives
and 199 tons of smokeless powder,
¢. CODITICHS ON THE PIER:

(1) The night was dark (no moon), clear and cool. ind was force
1 to 2 from the southwest, Tide had been flooding for one hour,

{2) The I. A, BRYAYN was moored starboard side to, headed west 2t
the inboard berth,

(3) The QUINAULT VICTOPY was moored starboard side to, headed east
at the outboard berth,

(4) The fire barge was moored at the outer end of the pier.

(5) There were 16 cars on the pier spotted and loaded 2s shown on
Page Mo, 1212, xhibit No. The - ——
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lo comotive was on the nisr. It was off the pier & few minutes be-
re the explosion,

(6) Bxplosive cars sprtted for the JUTHAULT VICTCRY contained
ithe fcllowing

'3 33 10007 boahs 2 cars 106 tors
Ll 65 1000# borbs 2 cars 88 tons
5"/28 ....2. projectiles 1 car 59 tons
253 tons
(7) me"os- ve cars s-otted for the Z. .. Z¥N contzined the
fsllowing
3 -'.’ Ircerciary clusters < cars, %0 tons
each, 1 sbout
eoptly 30 tons
ik 37 235G boubs 2 cars, 97 tons,
hslf wdoaded 51 tens
=4 10C; Fraguataiics 2 oers, 93 tons,
~1nsters helf unlozded 43 tons
=C xm, 1 car 50 tons
C =, 2 tons
176 tons
. T3l on ~er - 429 tons.

(2} J:ie 429 tors of c.~jo0 on “he pler contained L46 tens of high

V=, e

exzlosives 2nd 10.75 tons of suoxaless rowder,

9) Tie miar wos well 1i :-,‘.:rerl and ul:en the of ficer-in-charge,
td" » nf‘.;ce znd assistant lcading officer were last on the tier,
¢33 \-ui ne-] 'lf 'ncur Lefore “'e explosicn, operztions were pro-
eeding in & normal routire zuner, The sergeant of “he guerd and
né seatry pairol found ine =der sertry alert znd conditions ncorral

ut tais time.

] 10) an unusual noise descri“ed 2s a metzllic sound and rending

‘ tirbars, suck &s mede by s f21ling boom, was heard coming fro=m the
“irection of the nler immediately before the first flash.

d. Perscrinel Prasemt on S ins and Plsr:

{1) Ninety-eight enlisted men of the third division were engaged
in loeding the T, . 25¥aE, =bout half of the men in the ship and
half on the cdock,

(2) One hundred nnd two enlisted men of the sixth division were
rigging the QUINAULT VICTCGEY Tor loading.

i (3) With these divisions there were present two division otficera,
two assistant division officers, and two junior officers umn
struction. In addition, in a watch status, ther mman,p
tant loading officer and the dock and transportation of £1
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(5) 4 part of the Armed Jvard detail of both vessels, comprising
one officer and 29 enlisted men, were on btoard.

(&) The Coast Cusrd crew of the fire barge, consisting of 5 en-
listed men, were on or near the fire barge.

(7) A marine sentry was on post lo. 5.

(8) A train crew of three civil service emnloyees was working on
the pier.

T« IE3 EP Cii: ZSecause of the magnitude and intensity of the explo-
sicn, zll persons vho were in & position to observe the act or acts actually
causing the initiation or the explosion were lost. A1l material evidence
which mivht indicate the chain of circumstances in the initiating explosion
were lost. That the gemerz) facts concerning the explosion are as follows:

a. The svidence of ayewitnesses varied with:

) Their position relative *o tne explosion;
) mheir past experience and background;
i Their =bility to describe what they saw,

o~ ——
‘v \) l"

-
b. Thne lichts were turrnins und normel operations were underway until
the M rst explosion occurred.

2. There was zn initiz]l major explosion _ollowed by minor explosions
ard bum*. .g, Tor & period of from three to six seconds and culminating in
a mass exvlosion. This finz] explosion was by far the greater; larger

thrn znr which nreceded it,

d. The irst explosion was accompanied by & very brilliant flash.
This brillience persisted fcr some time.

(1) This first explosion appeared confined and went up as & column,

(2) Tt was an ascending, boiling, 5illowing, mushrooming mass of
burning gases.

(3) The outside was darker than the inside.

(L) There were flashes of orange and of various shades of orange
and red as well as other colors in this ascending cloud.

(5) There were independent explosions within this cloud.

(6) Tts brillisnce persisted for some time and until the second
explosion.

(7) The color changed from a brilliant white through yellow to a
reddish orange as the column went up.

(8) The sound was very loud and distinct as compared with the
second explosion which was deeper and poorly defined.

e. The second distinct explosion occurred a fcw seconds after the
first cxplonoa. :




T

omelngive, These records irdicate that the explosions occurred be-
twean 2218:L7 snd 2218:54-1/2 Pocific .ar Time, 17 July 1944.

7. The locatiors of fragments indicate that the explosives in the
Z. ae Z7XAN exnloded as one large bozh,

L. The [UTLULT VICTCRY was struck a tremendous blow which forced
her clear ot the pier, broke her in several sections, and substantially
reversed "“er orizinal hesding,

Jo The hull of the JUINAULT VICTTEY absorbed the major part of the

- Vv

ex'losi*"— in ¢ northerly direction and shielded Roe Island Iignt.

major blast efiect zs indicated by concentration of fragment
ectors zbaft the nort =nd starbcard beams of the 3, ... SRV,

B, STOV.o0 N ST SPLOCICY: ™t the hendlins of the situstion
cfter the exnlosior: w=s, as follows:

‘e situation following the exylosion wos well hancdled, There was

SAs

:
20 panic and @ minisue of confusion.

« Immediate steps wers token to crre for the injured. First aid
istered rromntly =and the injured evacusted to hosnitals.
.

c. -9 nnininred not imediately rejuired for work on the station

were svmcusted verr shortl; 1{ter the explosion.

d. Promot :id and 2ssistance were offerad by necrby iovernmentzl,

sunicinzl, nd civilien zctivities and Ty mumercus individusls. This
\ :s:13t2r.c= was utidized,

"_ officers =rnd enlisted men absent frecm the station &t the time
¥nlosieon returned sromtly and re~orted for duty.

L,
.t lo

£. The s«*z:z,r of the stchion wie reintained by the uninterrunted
rerformance of duty by Lhe marine detachment.

xio

o e r R e
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I ST ITATION.

ée The genersl character of the damages to instellations is, as
i follows:
(1) Many of %he bulldings were of {limsy temporary wartime con=-
struction with little cross bracing and were designed with load .
besring side walls. This type of construction suffered the most dam-

age.

“————

{2) long narrow buildings with their long axis parallel to the |
line of blast suffered less damage than those with their long uch :
at right angles to the blast. ” !

(3) Baildinge with 1arge glaned aress sufféred Lede! stmo%unl |
3 t damage than buildings with blank walls. Where glazed openin .
o k blom in there was great dmgo to intu-ior put.:lt!,m and-

e




13, DAMASE ™0 7. €. “CUYSTENT PROPTL": That the damaze te U.l.
Joverruent omned property, in the total zmount of 29,892,034.47 comprised
the followins aroperty destroyred or damuped:

amount of Loss
2. L.zv,:]. Zzaszine, Port Shicz-o or Janmaze Total
1, 3hip rier, buildings, tanks, fences,
roads, railroads, rower ind water
arstens, teleplione and collateral
ALORE . vinemcneponipniansdyrsrmesne -3)297;805.00
Jtomotive exuizment ..cc.evccveaces 6,637.25
lroad «nd rolling stock secsvens 20,566.78
Le ?.'.:.'“-;ery, tools =nd miscellaneous
GUITIONL secec-sssnsenntensecnnens 100,065.55
o Axmuriticon materisl on pler and
loaded in XS Ba PVl sececvcevene _3,293,626.02

veesesese Uy128,690.70

.c\-h- s s s st sansnr e sEEE

v

o Maval 2zrricks, Port Chicago
B L T T R S ap—p 29345
Z. Zhip's Service (,1,947.17 novered %

ST ANON) wivy & bnd ] b i s goiitmid Behs sase s iRt ToLd

m

AN 'y - i
2. Yecreation ind other Mavr nropert) 12,222,15
&, Vedicz) Denartaent pronerty” ..ee.se 252,55

TORS) ceccsiacovsnecned vseastecscvcanses

C. armoment 2nd Spare Parts, ammunition;

e;d_:r hoxes and rateriel ‘nstalled

sboard 35 JUDLULT YISTONY, assigned
190,714.58

o ivwed Juare Prit .icccscsccscsicces 190,714.48

ey

D, zrmament and Spare Ferts, ammunition;
reacr hoxes, generator ecui-ment and
rmateriel installed sboard 55 J....05YaH,
" assigned to armed Cuard Unit ........ 198,268,36 198,268.36

P, LIHZLO IT 6,000.00 6,000.00

P, lavy Yard _are Island -iiscellanecus
___&Dm - M

TOTAL UeloBaVY P2OPESTY DakiaCED (R
- DESTHOYED +vvevveannnsnnces 5,134,041.86

II. Jar Shioping administration Property Destroyed |

o (1; ss Qumm:r VICTORY - total loss.. 2,850,000.00 g

— i 1
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ITI. U. S. Coast Cuerd Property

A. Poe Island Light Staticn - Esti-
mated cost of repairing damage 1,700.00

B. Fire Zarge COB=600LLT seveevscnsesse 34,563 .44,
C. Skiff C3B-16287 (on b»oard fire
DRITE) bies o Fonmoss s Splinndcad Ao R & 128,00
Total Coast Cuard Property ..... 36,391.54
TV Al i L L

iv. U, 2. X¥arine Corns Property

BISCELLNOGUS « emin.wit o w0 00 si0'vlos 4 HE® Fma' 1,036.65 1,036.65
Ve V. 2. armry Propertsy
a. Senicia Arsenzl, Peniciz, C2lifornia -

3stimated cost of repeiring strmcturcl

QUMBZE coosevoencsssssocnsssisnncandess <00,000.0C
8. Carp Stopeman, Pittsburg, Celifornia -

-stinated cost of recairin: structural

2"RLE cccdsipeondico~eae’sesiésnapiases L ,000.00
concord Alr Prome, Concerd, Czlifernia -

Bstimated Zost of repairing structursl

QEBM3C cosncctbscsdsasassnsvssnvivense 100,00

ictzl, U.s.Aarmy Property damaged ..e.. 204,100,00 204,100.00
TOTAL ViIUZ CF -LL U, S, J0VERDSXT PROPERTY,
Dl OB TEREIIRED . cii-ovvessidabistmomeanssaasssedvsnansss PHICiTNtotH

ol

ke "_).._AC.": 70 YIS3.023 ONED BY PAIVATE INTESZSTS: That the names of the

vessels owned by private corporations and individuals, the names and ad-
dresses of the owners of each vessel, the amount of dameges claimed,

the amount of damage determined by survey made by a marine surveyor attached
to the Twelfth Navsl District Legal Office are, as follows:

Amt, of  Amount
Name of Vessel Name and Address of Omner  Damage Determined
Claimed By Survey

1, M.S.CDLIME Union 0il Company of Califor-
nia, San Francisco, Calif. 221,121.25

2. 14 Sail Boat ~ oY a2/c USCE
U.5.Coast Guard, Crockett,




bt aJ'

i
4

-

. Amt. of Amount
Name of Vessel ame znd address of Umer Damage Determined
Claimed By Survey
4e Cruiser Uninown - representative,
i 28G885 Not stated 55.00

5. Cruiser

"Darlene"

#28C267

Launch

"y

6

7. Lotor Boat

#28a307

8, Yotor Soat

206963

"Trank v

9. totor Boat
*Spee=Dora™

»28C133

i/ 28,706

11, l‘otor Beat

#284880

‘ariana"

Centerville,

Jharf % Yacnt Harbor
Campany, Ltd.
Port Chicago, Califomia

1C. "Silver™

. .-
D wasedddlosssssovennne

SULIL CRAET

DEPSRIINED BY SURVEY cccvcosccnscocvsocnsevassssoss dgllelids

Yot steted

1,630.00

58.00

190.00

184,13

96,17

8

L5

65.00

150,00

138,27

223,483.38




15, .11 officers, =rlisted zrd civil cervice sersonnel who had not been
called as witnesses wers ziver zn ojzortunity to zppear before this court

N

if they so desired.— e . . . WYY S St SE_XS




